RIVERTON CITY COUNCIL
Minutes of the
Council Goal Setting Retreat Session
Held March 3, 2014
6:00 PM

A Goal Setting Session of the Riverton City Council was held on the above date and time, duly convened
by Lori Ridgway at 6:00 p.m. at CWC InterTribal Center. City Council Members present were Todd
Smith, Jonathan Faubion, Rich Gard, Martin Cannan, Mary Ellen Christensen, Kyle Larson, and Mayor
Ron Warpness.

City Staff present were City Administrator Steven Weaver.

2014 Council Goal Setting — Mrs. Ridgway, Director of Workforce Training, started the session by
reviewing the 10 Habits of Highly Effective Boards written by Carl H. Neu, Jr. She reviewed the major
accomplishments of the goals for 2013. Finally, she guided the City Council in setting goals for 2014 by
having each Council Member write down three goals that they would like to accomplish this year. Goals
were clustered together and a category topic was developed.

Mrs. Ridgway and Mr. Weaver were asked to organize the goals into our usual format and send it out to
the Council to review before adoption at a City Council meeting.

Adjourn — 9:05pm.

CITY OF RIVERTON, WYOMING

Ronald O. Warpness
Mayor
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